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THE TRANSFORMATION OF
HUMAN RESOURCES MANAGEMENT

TECHNOLOGY

DATA & ANALYTICS

EMPLOYEE EXPECTATIONS
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Data Science

Workflow diagnostics

Organizational Network Analysis (ONA)
Employee sentiment, disengagement metrics
Job fit prediction algorithms

THE FUTURE IS TODAY




DATA & ANALYTICS

Technology + Analytics
Real Time Analytics
Ease of Use

Data Privacy & Accessibility




Just
because
you can
measure

everything
doesn't

mean you
should.

W. Edwards Deming

People data for good

Don’t be creepy

People data is private data

People data is not the same as other data



EMPLOYEE EXPECTATIONS

m

[T,
Consumer Trends Drive Employee Expectations
Personalization
‘ Interconnectivity of Devices & People
Work Life Integration '

‘ Mobile Apps y

User Experience + Employee Experience
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WHAT YOU CAN DO TO PREPARE

Focus on digital understanding + “uniguely human” skills

Build data, analytics & technology capabilities in yourself and your
organization

Integrate analytics & technology into your people strategy & design
with data/insights in mind

Be a steward for powerful, positive technology use in your
organization
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THE POWER OF TECHNOLOGY
& DATA BACKED PEOPLE
APPLICATIONS



Day in the life of Jermaine

Real time employee engagement score
change directly following the all employee
event: biometrics, sentiment analysis and
real time feedback tools.

A predictive model for employee mobility:
looks at customer & employee traffic

patterns, identifies new locations where
salespeople should be positioned.

()
Evaluating the new HR process
with both predictive Return on

Investment (ROI) AND Return on
Emotions (ROE) analyses.

A salary & bonus recommender takes
into account all info about a person’s
skills, abilities, experiences,
performance. Plus, the scarcity of those
attributes within & outside the
organization. Plus, the future talent
trends of the market.




QUESTION:

What does your
future with big
data look like?
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